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Facilitators’ Action Model Template: Moving Forward to Build a Healthy Community 
 

Moving Forward to Build a 
Healthy Community 

    

Facilitator's Action Model 
Package 

        

Demographic Summary of Community/Area (population, socio-
economic data, other) 
 
 
 
 
 

  

          

          

Enclosed you will find an Action Model Fact Sheet. More information is available on ATSDR’s 
Webpage, including a video about an Action Model process in Baraboo, WI. See: 
http://www.atsdr.cdc.gov/sites.  
 
 
The Basics: 
 
Form the “Development Community” – all those with a vested interest in a healthier 
community – the key people have stepped up to the plate.  

1. Identify communities impacted by issues, specifically those most vulnerable to experiencing exposures from 

contamination and those whose health could benefit most from revitalization 

a. Poverty/Unemployment – source: census 

b. Race/Ethnicity – source: census 

c. Age (infants/children and elderly) – source: census 

d. Data on preexisting health conditions – source: community health assessments (check county  health 

reports), public health data 

e. Education status – source: census 

2. Identify community organizations that serve populations impacted by revitalization 

a. Non-profits 

b. Local public health clinics and hospitals 

c. Advocacy groups 

d. Faith-based 

e. Schools 

f. Social services 

http://www.atsdr.cdc.gov/sites
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3. Identify gatekeepers to the community 

a. Individuals trusted by specific constituencies within communities 

b. Learn about the sociopolitical history of the community 

4. Identify community-based organization who would like to take the lead on community efforts 

5. In partnership with the community-based organization, convene a representative sample of the community to 

serve on a “Community Involvement Committee” 

a. PRIMARY efforts for community engagement should focus on strategies to include actual residents. Try 

to get representation from each of the communities identified (include those identified in  #1 above) 

b. SECONDARY efforts should engage community serving organizations as voices for vulnerable 

populations within the community 

6. Needs assessment of existing community conditions 

a. Windshield observations of existing environmental, economic and social conditions made during visits  

b. Interviews of community members to understand relationships with agencies, trust, concerns, safety, 

social health of community 

c. Review of previous reports pertaining to local economy, health, news articles documenting citizen 

concerns, previous city planning efforts 

7. Develop plans for the community engagement strategies 

a. Include timeline, budget, and rough template for meetings (frequency, focus/purpose, education, etc) 

b. Consider providing childcare, food, translation/interpreter services, transportation assistance, to break 

down barriers and make participation easier 

8. Identify stakeholders with decision making authority, influence and power, including environmental regulators, 

local businesses, planners, economic development, property owners, and other partners interested in 

redevelopment 

9. Contact and consider meeting 1:1 with stakeholder partners identified 

10. Identify appropriate stakeholders funding and in charge of assessment reports (including: phase I &II, records of 

the site history, comprehensive planning by the city, etc) 

11. Identify appropriate stakeholders to obtain and review redevelopment plans (including: previous planning done 

with the public to identify zoning requirements, proposed redevelopment plans for future use of the site, etc.) 

 
Action Model 4-step approach 

a. Bring the draft framework to your community groups and members. Ask for their 
input. 
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Stewards 
a. Schedule meetings 
b. Communicate with the team 
c. Compile and present results (website, community meetings) 
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EMORY/REGION 4 ACTION MODEL TEMPLATE – FACILITATOR COPY 
 

Community Issues Redevelopment Approach Health Benefit Measurement (indicator) Comment/Steward/Data 
Source(s) 

Flooding 

FACILITATOR EXAMPLE 
QUESTIONS: Why is there 
flooding? What are some of 
issues related to flooding: 
mold, sewage overflow, 
dilapidated buildings, climate 
change, mosquitos?  What 
areas are most impacted? 

FACILITATOR EXAMPLES: 
Identify flood areas, homes, 
and businesses impacted 
(site tool). Health education 
for mold.  Mosquito spraying.  
Watershed management.   

FACILITATOR EXAMPLES: 
Reduce flooding.  Improve 
overall health of community: 
asthma, allergies, etc. 

 FACILITATOR EXAMPLES: reduce 

flooding incidents, reduce 

asthma visits to hospitals 

(CDC), # mosquito control 

events,  increase acreage of 

parks, increase acreage of 

permeable pavement and 

other stormwater 

management controls 

"Windshield" surveillance 
(student projects). US Corp of 
Engineers, City, County 
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Community Issues Redevelopment Approach Health Benefit Measurement (indicator) Comment/Steward/Data 
Source(s) 

Flooding 
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Community Issues Redevelopment Approach Health Benefit Measurement (indicator) Comment/Steward/  

Data Source(s) 

Schools and Daycares 

     

     

     

         

         

 


