Facilitators’ Action Model Template: Moving Forward to Build a Healthy Community

Moving Forward to Build a

Healthy Community

Facilitator's Action Model

Package

Demographic Summary of Community/Area (population, socio-
economic data, other)

Enclosed you will find an Action Model Fact Sheet. More information is available on ATSDR’s
Webpage, including a video about an Action Model process in Baraboo, WI. See:
http://www.atsdr.cdc.gov/sites.

The Basics:

Form the “Development Community” — all those with a vested interest in a healthier
community — the key people have stepped up to the plate.

1. Identify communities impacted by issues, specifically those most vulnerable to experiencing exposures from
contamination and those whose health could benefit most from revitalization

a. Poverty/Unemployment — source: census
b. Race/Ethnicity — source: census
c. Age (infants/children and elderly) — source: census

d. Data on preexisting health conditions — source: community health assessments (check county health
reports), public health data

e. Education status — source: census
2. Identify community organizations that serve populations impacted by revitalization
a. Non-profits
b. Local public health clinics and hospitals
c. Advocacy groups
d. Faith-based
e. Schools

f. Social services


http://www.atsdr.cdc.gov/sites

6.

10.

11.

Identify gatekeepers to the community
a. Individuals trusted by specific constituencies within communities
b. Learn about the sociopolitical history of the community
Identify community-based organization who would like to take the lead on community efforts

In partnership with the community-based organization, convene a representative sample of the community to
serve on a “Community Involvement Committee”

a. PRIMARY efforts for community engagement should focus on strategies to include actual residents. Try
to get representation from each of the communities identified (include those identified in #1 above)

b. SECONDARY efforts should engage community serving organizations as voices for vulnerable
populations within the community

Needs assessment of existing community conditions
a. Windshield observations of existing environmental, economic and social conditions made during visits

b. Interviews of community members to understand relationships with agencies, trust, concerns, safety,
social health of community

c. Review of previous reports pertaining to local economy, health, news articles documenting citizen
concerns, previous city planning efforts

Develop plans for the community engagement strategies
a. Include timeline, budget, and rough template for meetings (frequency, focus/purpose, education, etc)

b. Consider providing childcare, food, translation/interpreter services, transportation assistance, to break
down barriers and make participation easier

Identify stakeholders with decision making authority, influence and power, including environmental regulators,
local businesses, planners, economic development, property owners, and other partners interested in
redevelopment

Contact and consider meeting 1:1 with stakeholder partners identified

Identify appropriate stakeholders funding and in charge of assessment reports (including: phase | &II, records of
the site history, comprehensive planning by the city, etc)

Identify appropriate stakeholders to obtain and review redevelopment plans (including: previous planning done
with the public to identify zoning requirements, proposed redevelopment plans for future use of the site, etc.)

Action Model 4-step approach

a. Bring the draft framework to your community groups and members. Ask for their
input.



Stewards
a. Schedule meetings
b. Communicate with the team
c. Compile and present results (website, community meetings)



Who Are We?

Agency for Toxic Substances and

Disease Registry (ATSDR) is a federal
public health agency headquartered in
Atlanta, Georgia. ATSDR is responsible for
evaluating and protecting community
health from the effects of exposure

to hazardous substances in the
environment.

Division of Reglonal Operations (DRO)
is a group of ATSDR representatives who
live and work in Regional Offices, located
throughout the country and at the
United States Environmental Protection
Agency Headquarters in Washington, DC.
Regional Representatives work within
their regions to identify communities
that may be impacted by hazardous
substances in the environment.

How does ATSDR define the
Development Community? The
Development Community includes
residents, planners, city agencies, health
departments, developers, and any
other stakeholders in the community of
redevelopment.

Brownfield sites are defined as
“abandoned, idled, or underused
industrial and commercial properties
where reuse or redevelopment is
complicated by real or perceived
contamination.” These sites have
received funding from EPA Brownfield
Program.

Land Reuse sites are defined as “any
site formally utilized for commercial
and industrial purposes complicated by
real or perceived contamination” that
has not received funding from the EPA
Brownfield Program.

ATSDR Action Model

Agency for Toxic Substances and Disease Registry

The ATSDR Brownfields/Land
Revitalization Action Model
(ATSDR Action Model) is a
grassroots, community-level
model designed to foster
dialogue, communication,

and vision among the diverse
members of the “Development
Community”.

The ATSDR Action Model creates a framework to assess the impacts of redevelopment
on public health, with a goal of achieving positive, sustainable improvements in overall
community health.

The Action Model framework encourages the Development Community to focus on broad
public health topics connected to community health, such as physical and mental health;
environment; education and economy; planning; safety and security; and communication
and risk communication.

The Action Model is built around four steps or questions:

STEP 1:

L What arethe ssues inthe community? J

( STEP 3: A

LMMJ

)

STEP 4:

Through brainstorming, answering these four questions creates a framework for
incorporating positive and sustainable public health endpoints in redevelopment plans.
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An example of the Action Model:

STEP1 STEP 2 STEP 3 STEP 4
Category What are the community How can redevelopment address the issues? What are the community What data are needed to measure
issuest health benefits? change?
Heailth Exposure to harmful sub- Environmental cleanups at brownfields sites may reduce | Reduced blood lead levels, Hospitalizations for asthma
stances in the environment, risk of exposure to certain harmiful substances. |n addi- reduction of learning disabili-
such as those at brownfields tion, removation of old housing stock and construction ties in children, fewer hospi- Infant mortality rates
sites or in old housing stock, of newer homes may help further reduce exposures to talizations for asthma, fawer -
is one of many risk factors for | harmiful substances. infant deaths, and fewerlow | Le2d and copper in tap water
saveral diseases and adverse birth weight infants
health effects of concern (eq., Lead poisoning in children (blood
asthma). lead levels)
Lows birth weight
Community Elevated crime rates are Development of abandoned sites, vacant lots, and vacant | Reduced crime-related injury | Acreage of vacant lots
detrimental to the overall buildings may reduce areas where certain crimes ooour and death. Reduced fear
health and well-being of the and create a better sense of community among local of crima, likaly resulting in
COMImuUnity. residents. increased mobility of local Viclent crime rates
residents.
Due to lower educational at- Improvements at existing educational facilities and Increased educational Education of adults
tainment levels, local residents | development of new educational centers (e.g., vocational | attainment, employability,
may not be competitive in schools, community centers) may promote the education- | health insurance coverage,
the labor force and thus not al development of youth in the community. and understanding of haalth - z -
receive the banefits from full- topics and information I
time employment.
A lack of jobs is contributing Whether through renovating abandoned or deserted Lower unemployment rates Percentage of adults with health
to a high poverty rate, leaving | buildings or constructing new cnes, redevelopment and poverty may increase
residents with limited re- activities designed to attract business can bring jobsinto | health insurance cover- Benafits
sources to access medical care | the commumnity. age. People may be able to
and improve the residential afford better nutrition and Percentage of people employed
infrastructure. housing, and crime rates may o
decrease. Percentage of people living in
Poverty
Leand and Opportunities for physical Prowiding recreational facilities (e.g., basketball courts) at | Increased phiysical activ- Acrezge of parks
Ervironment | activity are limited, in part, parks and converting vacant lots into “green space” may ity, decreased likelihood of -
by a lack of usable parks and increase physical activity and strengthen the sense of diszase and health problems | PeoRle using parks
“gresn spaca.” Community. related to & sedentary
lifastyla.
Community members may Clean-up activities at brownfields sites and other sites Reduced disease and injury Contaminated land
be exposed to physical and with contaminated land will reduce harmful exposures in | as a result of harmful eopo-
environmental hazards when the community. sures. Increased opportunity
brownfields sites are not for redevelopmeant.
cleaned up
Buildings and | Vacant and poorly maintained | Radeveloping commercial buildings can create new jobs, | Decreasad exposure to Commercial properties
infrastructure | buildings can expose residents | and new or renowvated housing units can reduce expo- envinonmental contaminants,
to health hazards and increase | sures to harmful environmental contaminants (e.q., lead] | and decreased childhood Mumber of lead abatements
the perception of blightin the | and improve residents’quality of life. blood lead levels. Reduction Mumiber of new construction permits
COMIMUnity. in crimie, and increase in
employment. Residentizl propertias

The Action Model has been used in community health pilots in cities across the nation.
Milwaukee, WI, 30th Street Corridor
East Cleveland, OH, Cuyahoga County
Detroit, M, 48217 Approach
Blue Island, IL, Cargo- and Transit-Oriented Development Community Health Monitoring
Linnton, OR, Linnton Action Model Project
Baraboo, W, Ringling Riverfront Development
5t. Paul-Minneapolis, MN, Healthy Communities Count! Healthy Communities and the Central Corridor Light Rail Transit Line

Contact Laurel Berman, at (312) 886-7476 or Leann Bing, at (770)488-3745

Your Community?

To learn more about the ATSDR Action Model:

Or e-mail us at atsdr.[andreuse@cdc.gov.




EMORY/REGION 4 ACTION MODEL TEMPLATE - FACILITATOR COPY

Community Issues

Redevelopment Approach

Health Benefit

Measurement (indicator)

Comment/Steward/Data
Source(s)

Flooding

FACILITATOR EXAMPLE
QUESTIONS: Why is there
flooding? What are some of
issues related to flooding:
mold, sewage overflow,
dilapidated buildings, climate
change, mosquitos? What
areas are most impacted?

FACILITATOR EXAMPLES:
Identify flood areas, homes,
and businesses impacted

(site tool). Health education

for mold. Mosquito spraying.

Watershed management.

FACILITATOR EXAMPLES:
Reduce flooding. Improve
overall health of community:
asthma, allergies, etc.

FACILITATOR EXAMPLES: reduce
flooding incidents, reduce
asthma visits to hospitals
(CDC), # mosquito control
events, increase acreage of
parks, increase acreage of
permeable pavement and
other stormwater
management controls

"Windshield" surveillance
(student projects). US Corp of
Engineers, City, County




Community Issues

Redevelopment Approach

Health Benefit

Measurement (indicator)

Comment/Steward/Data
Source(s)

Flooding




Community Issues

Redevelopment Approach

Health Benefit

Measurement (indicator)

Comment/Steward/
Data Source(s)

Schools and Daycares




